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towa Veterans Home
Flve Year Capital Plan 2013 - 2017

Critlcal Lavs]
Staterant of Nead and Malintensnes Project Type Oblect
Projoct Buliding Dascription of Project . Justificatlon Consequences af Doferral Category Code Maintenancs FY | State's Cost | Ranking} Class
m |
2013
Tho bollor [a rvot abla to rua at na atficlent
capactly, Repalr purks for tho front-and
Hapigca boliar 44 with a smaller, more controls, which allow for sudomatic oporation,
afficlont unlt. Rokoliupdato oxdsilng Qo no longer avallable. “The refraclory
contiola on two other bolflees, upgrade and feentinuos lo Sroack & we have roplaced a
{Reploco Bolioro & Steam Insidato the steam dlsinbutian syators, and [haadiul of tuyey, The bollor ia 39 years ol |Slgnificant malrtenanco cosls, impassibla
DisteTbution conduct sbeolas abatement bafora and noar tha end of tho expootod Uip ¢yclo  [te find rep! paris, and sontl to
6017_072_010V_0002 Fachity Wida ramoval of tha steam plplng. for this type of equipmont, rel ba enargy olficiont, Hogilh & Safo A 280 20131 5 975,910 1 408
2014
. Jver §0% of tho rosldants at tho lowa {Ragkdents inurad as they attompt to
Vetarans Homa ara In {chalra or willlze ipate ralsed ol Ik araag, crantng
othar moblilty dovices. Sidowaks aretes  potontal for fowaulta, Realdents may be
Heploco sldowalks of conceate arosodhat  [difficull for residants to travoree whera tha  [unabla to travel across cortaln areas of
Sldowalk & Concroto Ropalr ura soo difiicult for residenls to navigate  Jeencrele hag raised or broken dudng tha campus utlitzing thalr whosaichalrs or othor
0017_672_010V_0003 Faclity Wide with thelr whaelchalzs. fireoze/thawr cycle of lowa wintars, mobhity devicon. Haaith & Safoly A 150 20141 3 200,000 2 400
Foplace Exfsting Door Glosures . |As the door ¢losures ago, thay no fongor
and Update Autematia Doors Replace Exlsting Door Closures and functon adaquataly enough 16 pass tha Flre  [Doors want ¢loss tn acsordance with e
1Marsh;

0017_872_010V_0007 Faclity Wido Updale Automalk Deore il inopection. codas., Hoalth & Saloly

2015

Ramoddol Cettogas for ADA Add ADA ramps 1o cottajjas and opon up tho
ACSOLS oxisting ficor plan to allew for & whodlehalr o [Continua 1o have no aeesss to these
0017_872,_010V_0004 Cottagion 1-3, B-7, 910 | Romodo! ceitnges to affow for ADA nceass, (navipato throuqh the coltagos. cotinges for wheolchals-bound residents,

Haulih & Satsty

2016

Conlinue to slniggle with the alactical

’ demand bolng highsr than the supply
 Tho olnelrical domand Ig ighor than tho causing equipment faliuso, If pancl felitre
cureant syatom can bear. Nood to add occurs, firo cowld equpt, Firg Marghall hao
nddifcnat 1 panas, upgraded daserbad o ol saloty hazard with tho |Preject o Reduce
wielng and additlonat motor controt cenlorg,  Jmeln braoker. Expononiin! Damage
R S S SRR FA) [EEERers T e g b P : ORISR L s

Upgrado oxlsting 1960's elaclricad aystam.
1o allow for the growth of aloctica!
aqulpmaont baing used In 2013

[Elocircnl Upgrado
QR17_672_010V_0008

2017

Roplace two oxfsling alr handlors and add  [Tho alr oxchangs rate s not sulfilont, The  ]Goaling each roam with & window alr o
Shonlar Alr Handlor Unlt two addilonal alr handlag unlis to serve  [Sheslor Bullding (s also very ditiicull to cool  [supplamant tho curcant alf handlass. “This
Roplacomants 1he existing meidant fleors In the Shealer  [eausing disireas for the olderly valoran hampars tho ovarall caoling copahility and
Bullging rogkiant population.

0517_872_010V_ 0008

L 280 2017} & 500.000

TOTAL CAPITALS | $ 2,800,119
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Report Id: SCHEDULE 5 DEC PCKG DETAYLORG STATE OF IOWA

Page:
System: I3 BUDGET DECISION PACKAGE FINANCIAL DETAIL BY DETAIL ORGANIZATION Run ?mﬁ “gﬁumm
Run Time: 7:57:24 AM
Special Department: 9658 Veterans Affairs Capitals
Fund: 0017 Rebuild fowa Infrastructure Fund
Department: 672 Towa Veterans Home Capital
Appropriation: 016V Iowa Veterans Home Capitals Request
Organization Detail: 672101V Boiler Project
Instance Code: 0017_672_010V_0911
Ranking: 1 RANK _APPROP
Description: Replace boiter #4 with a smaller, more efficient unit. Retrofit/update existing controls on two other boilers, upgrade amd insulate the steam

distribution system, conduct asbestes abatement before removal of the steam piping, 2nd meet new EPA emission regulations.
Justificaticn:
STATEMENT OF NEED: Replace bofler #4 with x smaller, more efficient unit. Retrofit/update existing controls on twa other boilers, upgrade and insulate the steam distribution system,
¢onduct ashestos abatement before removal of the steam piping, and meet new EPA. emission regulations.

JUSTIFICATION: The boiler Is not able to run at an efficient capacity. Repair

yarts for the front-end controls, which allow for automatic operation, are difficadt to Jocate, The refractory
continues to crack amd we have replaced a handfal of tebes, The boifler

is 39 years old and near the end of the expected Iife cycle for this type of equipment.
CONSEQUENCES: Significant maintenance costs, replacement parts are difficult to locate, and boilers continue to be energy inefficient.

RESOURCES
Appropriations
05A Appropriation 875,918
TOTAL Appropriations: 975,919
TOTAL RESOURCES: 975,915
DISPOSITION OF RESOURCES Total FE:
Expenditures
407 Intra-State Transfers 975,919
409 Outside Repairs/Service
TOTAL Expenditures: 975,919

TOTAL DISPOSITION OF RESOURCES: 975,919




I'Y13 to ¥Y17 Capital Project Priority

FY 2013 Replace Boilers & Steam Distribution  $975,919
Replace boiler #4 with a smaller, more efficient unit. Retrofit/update existing controls on
two other boilers, upgrade and insulate the steam distribution
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Iowa Veterans Home Capital Projects




Report Id: SCHEDULE 5 PEC PCKG DETAILORG STATE OF IOWA,

Page: 2 of 6
System: U3 BUDGET DECISION PACKAGE FINANCIAL DETAIL BY DETAIL ORGANIZATION ﬁ:ﬁ.@ﬂﬂﬁ 10/7/2011
Run Time: 7:57:24 AM
Special Departoent: 9655 Veterans Affairs Capitals
Fund: 0017 Rebuild Xosva Infrastructure Fund
Department: 672 Towa Veterans Horae Capital
Appropriation: 01V Yowa Veterans Home Capitals Request
Organization Detail: 672102V New Capitals Request
Instance Code: 0017_672_016V_0012
Ranking: 2 RANK_APPROP
Description: Replace sidewalls ox concrete areas that have heaved and cracked. In additiom, repair receiving dock entrance. (F¥14 request).
Justification:

STATEMENT OF NEED: Replace sidewalks or concrete aveas that are too difficult for residents to navigate with their wheelchairs and repair the receiving dock entrance.

JUSTEFICATION: Over 50% of the residents at the Towa Veterans Home are in wheelchairs or utilize other mobility devices. Sidewalks are too difficult for residents to traverse where the
concrete has raised or broken during the freeza/thaw cycles of Towa winters.

CONSEQUENCES: Residents, visitors and staff conld be injured while walldin:
wheelchairs or other mobility devices.

2 on campus sidewalks. Residents may be unable to travel across certain areas of campus utilizing their

RESOURCES
Appropriaticns
054 Appropriation 200,000
TOTAL Appropriations: 200,000
TOTAL RESQURCES: 200,000
DISPOSITION OF RESOURCES
Expenditures
409 Outside Repairs/Service 200,000
TOTAL Expenditares: 200,600

TOTAL DISPOSITION OF RESOURCES: | 200,600




¥Y13 to FY17 Capital Project Priority

FY 2014 Sidewalk & Concrete Repair: $200,000

Replace 2,300 sq. ft. sidewalk on campus. Many areas of the sidewalks on campus are
broken or heaving, making the trip across these sidewalks very uncomfortable for those
traveling in a wheelchair. The broken sidewalks are also a trip hazard for many residents
who cannot lift their feet very high as they walk. While Maintenance has been working
very hard every year to replace sections, larger areas need to be replaced to help stabilize
these areas.

The Malloy Dock ramp is breaking up and the trench drains need reworked while the
concrete is removed.

2jPage

Iowa Veterans Home Capital Projects




Report Xd: SCHEPULE 5 DEC PCKG DETAILORG STATE OF IOWA

oe: 3 of
System: ¥3 BUDGET DECISION PACKAGE FINANCIAL DETAKL BY DETAIL ORGANIZATION Run MM.M@" HquBMHH
. Run Time: 7:57:24 AM
Special Depariment: 9658D Veterans Affairs Capitals
Fund: 6017 Rebuild Towa Infrastructure Fund
Department: 672 Iowa Veterans Home Capital
Appropriation: 010V Towa Veterans Home Capitals Request
Orgapization Detail: 672102V New Capitals Request
Instance Code: 0017_572_010V_0013
Ranking: 3 RANK. APPROP
Description: Replace Existing Doer Closures & Update Automatic Doors (FY2014 request).
Justification:
STATEMENT OF NEED: Replace existing door closures and update automatic doors. JUSTIFICATION: As the doer closures age, they no longer function adeqately enough to pass the Fire
Marshall’s inspection. CONSEQUENCES: Doors won't ¢lose in accordance with fire codes.

RESQURCES

Appropriations
054 Appropriation 224,200
TOTAL Appropriations: 224200
TOTAL RESOURCES: _ 224200  Total:
DISPOSITION OF RESOURCES Total FTE:
Expenditures
409 Outside Repairs/Service 224,200
TOTAL Expenditores: 224,200

TOTAL DISPOSITION OF RESOURCES: 224,200




FY13 io FY17 Capital Project Priority

FY 2014  Replace Existing Door Closures & Update Automatic Doors: $224,200
Many doors have difficulty closing with a positive latch. IVH has been cited by the Fire
Marshal each year for this issue. Replacing the door closures with new closures will
allow the doors to close with a positive latch. New technologies have produced closures
that are strong enough to create a positive latch, but not as noisy.

Many of the automatic doors need updated. Parts are no longer easily available for
several of the doors and Maintenance is working on the doors every month. Automatic
Door Group was also called in to assist with maintaining these doors several times in the
past year, using additional maintenance dollars.
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Report Id: SCHEDULE 5 DEC PCKG DETAILORG STATE OF IOWA

Page: 4 of
System: U3 BUDGET DECISION PACKAGE FINANCIAL DETAIL BY DETAIL ORGAN TZATION Run Date: SMDMMH
Run Thmre: 7:57:24 aM
Special Department: 965D Veterans Affairs Capitals
Fund: 0017 Rebuild Iowa Infrastructure Fond
Department: 672 Towa Veterans Home Capital
Appropriation: 018V Towz Veterans Home Capitals Request
Organization Detail: 672102V New Capitals Request
Instance Code: 0017 _672_010V_0014
Ranking: 4 RANK._APPROP
Deseription: Remodel remain

ing 8 cottages to meet ADA regulations. These cottages are used for visiting family members and to meet IVEH programming needs.
(FY15 request).

Justification:
STATEMENT OF NEED: Remodel 8 cottages, 1-3, 5-7, and $-10 to sllow for ADA. access.

JUSTIFICATION: Add ADA rarnps to cottages and open up the existing foor plan to allow for 2 wheelchair to mavigaie through the cottages.

CONSEQUENCES: Continue to have 0o aceess to these cottages for wheelehair-bound residents or visiting family members.

RESOURCES
Appropriations
05A Appropriation
TOTAL Appropriations:
TOTAL RESOURCES:

DISPOSITION OF RESOURCES Total FTE:
Expenditures
409 Outside Repairs/Service
TOTAL Expenditures:
TOTAL DISPOSITION OF RESOURCES:




FY13 to FY17 Capital Project Priority

FY 2015 Remodel Cottages for ADA Access: $300,000

IVH would like to remodel eight cottages to open the floor plan and add ADA access.
The cottages arc used by families that come to visit the residents. The current cottage
design does not allow for the resident to enter the cottage without help as they attempt to
join their family at the cottage for a relaxing visit. Opening the floor plan will allow the
resident to navigate through the cottage or even to use the restroom facility in that
cottage. Adding ADA access will allow for dignity for the resident as they join their
family for a much anticipated visit.
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Report Id: SCHEDULE 5 DEC PCKG DETAILORG STATE OF IOWA

ge: 5 of
System: /3 BUDGET DECISION PACKAGE FINANCIAL DETAIL BY DETAIL ORGANIZATION Run MMMM" Ewdwmﬁ
Run Time: 7:57:24 AM
Special Departwent: 9655D Veterans Affairs Capitais
Fund: 0017 Rebuild Towa Infrastruciure Foed
Department: 672 Yowa Veterans Home Capital
Appropriation: 010V Towa Veterans Home Capitals Request
Organization Detail: 672102V New Capitals Request
Instance Code: 8017_672_016V_0015
Ranking: 5 RANK_AFPROP
Description:

Upgrade the Sheeler Building 1960 electrical system techrology to better meet fature building operatienal needs (FY16 request).
Justification:

STATEMENT OF NEED: Upgrade the Sheeler Buiiding 1960 electrical system technology to better meet future building operational needs.

JUSTIFICATION: The electrical demand is stressing the enrvent system. Need to add an additional transformer,

pavels, and upgrade wiring,
CONSEQUENCES: Continue 1o struggle with the dectrical dexand stressing the electrical system.

*“Department
- Request
- FY 2013

RESOURCES
Appropriations
05A Appropriation
TOTAL Apprepriations:
TOTAL RESOURCES:

DISPOSITION OF RESOURCES Fotal FTE:
Expenditures
409 Outside Repairs/Service
TOTAL Expenditures:
TOTAL DISPOSITION OF RESOURCES:




Report Id: SCHEDULE 5 DEC PCKG DETAILORG STATE OF IOWA

Page: 6 of &
System: I3 BUDGET DECISION PACKAGE FINANCIAL DETAIL BY DETAIL ORGANIZATION Ruz Hw”ﬁ 18/72811
Ruon Time: 7:57:24 AM
Special Department: 9658D Veterans Affairs Capitals
Fund: G017 Rebuild lowa Infrastrocture Fund
Department: 672 Iowa Veterans Home Capital
Appropriation: 610V Towa Veterans Home Capitals Request
Organization Detail: 672102V New Capitals Request
Instance Code: 0017_672_010V_0016
Ranking: ¢ RANK_APPROP
Description: Replace two existing air handlers and add two additionzl air handling urits. Also, repesition the existing air handilng units on the ground floor te

building penthouse. (F¥17 request).
Justiffcation:

STATEMENT OF NEED: Replace twe existing air handiers and add two additional air handling units tc serve the existing resident floors in the Shecler Building. Alse, reposition the existing
air handling units on the ground fleor to the buildings penthonse.

JUSTIFICATION: The aix exchange rate is not sufficient. In addition, the Sheeler Building is alse very diffienlt to cool.
CONSEQUENCES: Productivity of staff and quality of life of our residents is negatively impacted.

RESOURCES Total:
Appropriaticns
054 Appropriation
TOTAL Appropriations:
TOTAL RESOURCIES:

Total:
DISPOSITION OF RESCURCES Total FTE:
Expenditures
409 Outside Repairs/Service
TOTAL Expenditures:
TOTAL DISPOSITION OF RESOURCES:




FY13 to FY17 Capital Project Priority

FY 2016 Electrical Upgrade Sheeler Building $600,000
Upgrade Sheeler Building 1960 electrical system technology to better meet future
building operational needs, The electrical demand is stressing the current system. Need
to add additional transformer, panels, and upgraded wiring.

FY 2017 Sheeler Air Handler Unit Replacements  $500,000

Replace two existing air handlers and add two additional air handling units. Also,
reposition the existing air handling units on the ground floor to building penthouse.
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